City Bridge Foundation Funding Guidelines
Climate & Environmental Justice – Round One 
Table of contents
Summary
Key Dates 2026/7
Introduction
Grants available
Fund eligibility
Three funding approaches
Can we apply?
Other considerations
Who we can’t fund
What we can’t fund
Application stages flowchart
How to apply
Accessibility and help
Funder Plus
Frequently Asked Questions (FAQs)
Background information to Climate and Environmental Justice
What we mean by / glossary
Climate and environmental justice
Community-led
Community organising and influence (social action)
Core and flexible funding
Intersectionality
Lived experience
Marginalised communities
Place-based resilience
Shifting narrative
Systems change
Track record
Contact information

[bookmark: _Toc233302475]Summary 
Area: Greater London only 
Open to: Community-led organisations working with people living in London who are most affected by climate-related harm and environmental challenges, shifting the systems that drive inequality through place-based resilience, community organising, or work that informs narrative change.
Funding length: Five years 
Funds available: £5.6 million distributed via five-year grants of £125,000, £200,000, £300,000 or £450,000 for organisations with an income of between £50,000-£1.5m
Number of grants available: 20-25
[bookmark: _Toc233302476]Key Dates 2026/7
Programme opens: 29 June 
Live webinar date: 30 June (with slides and a recording available by 2 July)
Applications open: 6 July 
Pre-application calls open for booking: 6 July
Pre-application calls available: 14 July to 21 August (5-6 weeks)
Application deadline: 12 noon, 8 September 
Assessment Stage 1 (review of all applications): 8 September to 6 November (8-9 weeks)
Assessment Stage 2: applicants notified and invited to Stage 2 assessment by early November (also notified if unsuccessful) 
Stage 2 assessment and visits: early November to mid-December (4-6 weeks)
Final decisions and applicants notified of outcome: by the end of January 2027 (grant set up and first payment released within 2-4 weeks and 16 weeks from the start of Stage 2), though these timeframes may vary. 
[bookmark: _Toc233302477]Introduction
Climate change and environmental harm are already affecting daily life in London – from homes that are too hot in summer and too cold in winter, to polluted air on the walk to school, to rising costs putting pressure on food, energy and wellbeing. These impacts are not shared equally. Communities facing the greatest risks are often those who have contributed least to the crisis, and many are already leading responses and driving change in their neighbourhoods.
This is not only an environmental issue. It is also a social justice and human rights issue, shaped by wider inequalities linked to race, income, disability, migration status, age, health, and housing, among other factors.  
This programme is for community-led organisations working with people living in London who are most affected by climate-related harm and environmental challenges. 
We believe climate resilience and environmental justice start with people’s lived experience as expertise. We want our funding to shift the systems that drive inequality by centring the leadership and decision-making of those most affected. 
We’re supporting work that addresses immediate needs and challenges the systems and narratives that perpetuate inequality, using three approaches: place-based resilience, community organising and influence, and storytelling and narrative change. 
We provide further information on these three approaches, as well as the thinking, the background, and the aims of this programme, at the end of these guidelines.
Climate and Environmental Justice - Round One
Round one of the Climate and Environmental Justice programme offers core and flexible funding to community‑led organisations delivering climate and environmental justice work in London through one or more of the following approaches:  
Place-based resilience 
Community organising and influence
Storytelling and narrative change
We fund work that contributes to systems change, whether by addressing immediate needs, building community power, influencing policy, or shifting narratives. These approaches are distinct entry points to the programme, though in practice they often overlap. For example:
Organisations do not need to cover all approaches, but must be working towards longer-term systems change (proportionate to their role and approach).
We value depth and focus over trying to do everything, but work must go beyond immediate response. 
Work can span more than one approach if those approaches link together and strengthen the overall impact.
But in all cases, community‑led organisations applying for this funding must demonstrate that they understand, relate to, and are informed by the people they work with. This may include:

Lived experience shaping decisions and priorities
Meaningful participation in governance or programme design
Ongoing accountability to the communities they serve
[bookmark: _Toc233302478]Grants available 
In round one, we’re offering five years of core and flexible funding, targeting small to medium-sized organisations (with an income of between £50,000 and £1.5 million). We’re unlikely to accept applications from organisations with an annual income of over £1.5m.
Total funds available: £5.6 million
	Grant amounts
	Organisation’s income

	£125,000 over five years (£25,000 a year)
	£50,000 to £120,000

	£200,000 over five years (£40,000 a year) 
	£120,000 to £250,000

	£300,000 over five years (£60,000 a year) 
	£250,000 to £750,000

	£450,000 over five years (£90,000 a year) 
	£750,000 to £1,500,000



Although we offer fixed amounts, we may vary grant amounts on a case-by-case basis each year to suit an organisation’s needs. The total funds available in the first round are £5.6m, and we expect to award 20-25 grants. 
We will be flexible and consider each application carefully. In limited circumstances, if your organisation’s income is just below or above one of these bands, we may consider your application, but only if we discuss and agree in advance via a pre-application call.
[bookmark: _Toc233302479]Fund eligibility 

To apply for Climate and Environmental Justice – Round One, your organisation and your work must meet the criteria for this first funding round. 

Your organisation must also meet City Bridge Foundation’s general eligibility criteria. These include being an eligible organisation type, delivering charitable work that benefits Londoners, and meeting our governance and safeguarding requirements.

Your organisation must:
Be community‑led: led by, accountable to, or deeply embedded in the communities your organisation serves (not merely consulting with them). This should be evident in your leadership, decision‑making structures, or long-term relationships with those communities. Your organisation addresses issues where climate impacts intersect with inequality, particularly in housing, health, food, migration, and culture.
Work with the most affected communities: your organisation’s primary work is with low‑income and marginalised communities affected by climate and environmental harm (e.g. those facing inequality linked to income, race, disability, migration status or age). Your work connects climate impacts to wider social injustices (recognising income inequality as a key driver of climate vulnerability), rather than treating climate as a standalone or technical issue. 
Be able to demonstrate a track record of this work: credible experience in climate and environmental justice work over time, including evidence of trusted relationships with communities, proof that this work informs your priorities, partnerships and plans, and a clear ability to learn from and adapt your work. Your projects are ongoing, not one‑off or short‑term and are working towards systems change.
Have a total annual income between £50,000 and £1.5m (based on your organisation’s latest signed accounts). In limited circumstances, if your organisation’s income is just below or above one of these bands, we may consider your application, but only if we discuss and agree this in advance via a pre-application call. 
Your work must:
Link immediate needs to longer‑term systems change: it responds to real climate or environmental issues, (e.g. heat, housing, flooding, pollution) affecting your community, is grounded in lived experience, and demonstrates how your work contributes to systems change over time.
Address the climate-related harm and environmental challenges that affect people’s health, wellbeing, safety, and daily lives: including (but not limited to):
1. Extreme heat, overheating in homes and community‑led cooling responses
2. Poor housing conditions, including excess cold, damp and mould, poor ventilation and low energy efficiency
3. Flooding and flood risk, including community‑led preparedness and local or place-based resilience
4. Air or water pollution, such as air‑quality monitoring, campaigns for cleaner air, or community action on polluted waterways
Food insecurity linked to climate and environmental pressures, particularly where rising living costs, insecure housing, or low income affect access to affordable, healthy and culturally appropriate food
Limited access to green spaces, where this affects wellbeing, health, or resilience to heat, flooding, and pollution

Address at least one or more of the programme’s three approaches:
· Place-based resilience
· Community organising and influence
· Storytelling and narrative change

We recognise that climate injustice is experienced intersectionally and may affect people across multiple identities and lived experiences. 
We will assess eligibility at an organisational level, based on coherence across the entire application rather than on individual projects or activities. We will consider how consistently climate-related harm and environmental challenges shape an organisation’s priorities and partnerships.
Your organisation must also meet our general eligibility criteria
As well as meeting the fund criteria above, your organisation must also meet City Bridge Foundation’s general eligibility criteria.
Your organisation must be one of the following types: 
A charity established and registered in the UK 
A registered charitable incorporated organisation (CIO) 
A charitable company – an organisation that is both a limited company (usually a private company limited by guarantee) and a registered charity 
A registered charitable Industrial and Provident Society (IPS) 
A charitable community benefit society (BenCom) – a co-operative established by a geographical community or people with common interests 
A Community Interest Company (CIC) – limited by guarantee with at least three directors 
A Constituted Voluntary Organisation (CVO) – with a fiscal host as the named applicant 
(Charities with an annual income of £5,000 or more are required to register with the Charity Commission.) 
Your organisation must also: 
Deliver work that benefits people living in London (in one or more of the 32 London boroughs and/or the City of London) – we cannot fund work delivered outside London or for people living elsewhere.
Pay at least the London Living Wage, as set by the Living Wage Foundation (£14.80 per hour from April 2026), to all members of staff based in London (or commit to doing so following receipt of our grant). We do not require organisations to be accredited by the Living Wage Foundation. 
· Provide at least one year's audited or independently examined accounts and an up-to-date safeguarding policy that is regularly reviewed. 
· Have at least three directors or trustees on the board (persons legally responsible for running the company and ensuring its compliance with the law).
[bookmark: _Toc233302480]Three funding approaches 
Organisations applying for this funding must deliver one or more of these approaches, but not necessarily all three. In every approach, community leadership and lived experience is essential.
1. Place-based resilience
Community‑led action addressing climate and environmental harm experienced in a specific place, location or community.

Examples include (but are not limited to):
Hyper‑local responses (cool spaces, flood preparedness, heatwave support)
Food resilience work grounded in wider organising and systems change
Stewardship of land, access to nature, and nature‑based solutions (e.g. Sustainable drainage systems (SuDS), tree planting, climate-resilient planting) 
Community‑led responses to climate‑related health inequalities
Community‑owned or community‑led energy and retrofit initiatives (where the focus is on strengthening community leadership rather than funding the capital costs of physical building works)
In this approach, systems change might look like:
Building long‑term community leadership and collective power
Influencing local authorities, housing providers or decision‑makers
Creating ongoing structures for community voice and accountability
Strengthening alliances and collective action across organisations

Examples:
A community‑led organisation works with low-income households and communities experiencing racial inequality who live near busy roads with high levels of air pollution. It provides an immediate response by deploying air quality monitors, running local workshops on managing health impacts, and supporting families with asthma to reduce exposure. It also drives longer-term systems change by bringing residents together to gather evidence, map pollution hotspots, and engage with the local authority on traffic reduction and street design.
A neighbourhood organisation works with residents affected by overheating and a lack of green space, including low‑income households, older people and those living in poor-quality housing. To provide immediate support, it sets up cool spaces, distributes water and supports vulnerable residents during heatwaves. It also works with residents to identify local priorities and inform borough-level climate adaptation plans, advocating for more green space and improved housing standards.  
2. Community organising and influence 
Work to support communities most affected by environmental harm, building collective power through social action, campaigning and influencing decisions. 

Examples include (but are not limited to):
Community organising, campaigning and litigation
Lived‑experience or youth‑led climate justice initiatives
Structures that enable communities to influence local planning, adaptation strategies and consultations
Infrastructure organisations offering organising, governance, facilitation or wellbeing support
Cross‑sector convening, peer learning and collaboration

In this approach, systems change might look like:
Building long‑term community leadership and collective power
Influencing local authorities, housing providers or decision‑makers
Creating ongoing structures for community voice and accountability
Strengthening alliances and collective action across organisations
Examples:
A neighbourhood organisation works with residents in an area that experiences repeated flooding after heavy rain. This includes low-income households, private and social tenants, residents with disabilities, and people from migrant backgrounds who may face barriers to accessing support. It provides immediate support, such as helping households recover after flooding, offering advice on protecting homes, and coordinating local responses during flood events. It also brings residents together to share experiences, identify common issues, and engage with local authorities and agencies responsible for flood prevention.
A community organisation brings together residents from low-income households living in cold, damp and unsafe housing. Through regular meetings and one‑to‑one conversations, residents identify shared issues and coordinate efforts to improve their living conditions. The organisation supports residents in speaking directly to landlords, housing providers and local authorities, and in taking collective action to address poor housing and environmental health. 
3. Storytelling and narrative change 
Work that shifts how climate-related harm and environmental challenges are understood and addressed, centring lived experience and local relevance.

Examples include (but are not limited to):
Community storytelling and narrative reframing
[bookmark: _Int_sPAoTnRZ]Arts, culture and creative practice as climate strategies
Work that counters misinformation and individual‑blame narratives
Making climate impacts visible in everyday life and across different languages

In this approach, systems change might look like:
Challenging dominant narratives or misinformation 
Enabling communities to tell their own stories safely and on their own terms
Shifting public understanding, debate or media representation
Influencing how decision‑makers frame and respond to climate issues
This is not communications or awareness‑raising alone, but work that shifts power, enabling communities to shape narratives rather than just feature in them. 

Examples:
An organisation works with people with disabilities and those with long‑term health conditions, who are disproportionately affected by heat, poor air quality and inaccessible green spaces. These experiences are often absent from public messaging and policy discussions. The organisation supports participants in sharing their stories through community radio, the arts and partnerships with local media, ensuring that the stories are accessible and shaped by those directly affected. 
An organisation works with young people from low‑income communities across London who are affected by poor housing, air pollution and limited access to green space. Local decision-makers often overlook their perspectives. The organisation supports young people in documenting their experiences through film, social media and creative projects, and in sharing them with wider audiences, including borough councils and local partnerships. 
[bookmark: _Toc233302481]Can we apply?
We’re targeting community-led organisations working with people in London who face disproportionate climate‑related harm and environmental challenges due to structural inequality. This may include communities affected by racial inequality, migrant communities, people with disabilities, low‑income households, and young and older people.   
All work must be clearly linked to a real climate‑related or environmental challenge affecting communities and must demonstrate how it contributes to long-term systemic change. We do not fund work that provides only services or short-term relief without contributing to longer-term change. 

	Question
“My organisation is involved in local action work responding to immediate everyday needs and providing direct services, as well as delivering systems change work.”
	Question
“My organisation is working towards systems change through community organising and/or narrative work, but we’re not providing direct services or meeting immediate needs.”

	Answer
Yes. Systems change work might involve influencing policy or practice, building community power, generating evidence, or shifting narratives.

	Answer
Yes. Organisations primarily focused on community organising, influencing or narrative change are eligible, provided this work is community-led and rooted in lived experience.




This programme may not be a good fit for your organisation if:
· Climate and environmental justice is not fully integrated into your organisation: your climate or environmental work is a small project, an add‑on, or created solely for this funding.
· Your work has secondary or incidental climate and environmental benefits, rather than being specifically designed to address climate and environmental harm as one of its primary objectives.
· Your work is primarily service delivery or technical solutions: it does not clearly link to community leadership, lived experience or systems change. We’re less likely to fund physical improvement work on its own and more likely to fund it alongside organising, advocacy or influencing.
· Your work is not community‑led: communities are consulted but not involved in decision‑making, or your work is not accountable to them.
· Your organisation is not working with the most affected communities: your work does not focus on low‑income or marginalised communities most impacted by climate and environmental harm.
· Your work does not contribute to longer‑term systems change: it is one‑off, short‑term, or only responds to immediate needs without addressing underlying causes.
Your work does not meet the core eligibility requirements: for example, it’s not based in London, does not benefit people living in London, or lacks the required governance.
[bookmark: _Toc233302482]Other considerations
We anticipate a high volume of applications that will likely exceed the available funding. In making final decisions, we’ll assess applications as part of a wider portfolio, which means we may consider factors such as geographic distribution and the need to balance breadth and depth across the cohort of funded organisations. We’ll align our decisions with the fund and programme's overall priorities. 
Your organisation may apply for this round if it’s currently receiving a grant from City Bridge Foundation. However, we may prioritise organisations who are new to us or that we’ve not recently funded. We can accept one funding application per organisation.
Our internal balancing criteria:
Strength and quality of the work based on: clarity of the climate or environmental harm addressed, strength of community leadership and lived‑experience involvement, and credibility of the approach to systems change (applied proportionately).  
Contribution to a balanced portfolio: across place-based resilience, community organising and influence, and storytelling and narrative. We’ll make decisions in the round to avoid overconcentration on any single approach.
Coverage of communities, geographical location and experiences: we’ll review the portfolio to ensure funding reaches the communities most affected by climate and environmental harm and include a mix of places and identities. 
[bookmark: _Toc233302483]Who we can’t fund 
· Charities established or registered outside the UK  
· Community Interest Companies (CIC) limited by shares  
· Hospitals or primary healthcare providers  
· Individuals   
· Local Councils for Voluntary Services (CVS)
· Organisations whose primary focus is emergency food provision or short-term relief, without a clear link to community leadership or longer-term systems change
· Political parties  
· Private organisations limited by guarantee  
· Profit-making organisations (except social enterprises)    
· Schools or PTAs
· Statutory bodies, such as local authorities   
[bookmark: _Toc233302484]What we can’t fund
· Capital costs, e.g. standalone retrofit projects that focus primarily on physical improvements to buildings
· Non-charitable activities   
· Retrospective costs 
· Vehicles  
· Work that does not benefit people living in Greater London
[bookmark: _Toc233302485]Application stages flowchart
Figure 1: Grant application process flowchart

[image: Flowchart showing the process for grant application review, from submission through eligibility checks, assessment, and final decision. Full description follows after the flowchart. ]

Flowchart description: A flowchart showing the City Bridge Foundation grant application process. It begins with Stage 1: Application form submitted, followed by an eligibility and completeness check. Applications that are not eligible are declined (shown in red). Eligible applications proceed to Stage 1: Assessment (8-9 weeks), then Stage 1: Decision. At this point, applications may be declined with feedback (red) or invited to Stage 2. Stage 2 includes an assessment visit (4-6 weeks), due diligence and report writing, then a final decision (12 weeks from the Stage 2 start, 20 weeks from application closing date). The final outcome is either decline with feedback (red) or grant set up with the first payment released (2-4 weeks from acceptance). Blue arrows connect each step in the main pathway, and blue borders indicate progression steps, while red borders indicate decline outcomes.
[bookmark: _Toc233302486]How to apply
Please visit How to apply for the latest information on our application and decision-making processes.  
[bookmark: _Toc233302487]Accessibility and help
If you need to submit your application in a different format, require accessibility adjustments, or are otherwise experiencing difficulties accessing our information, please contact the funding team for assistance. 
[bookmark: _Toc233302488]Funder Plus
Our Funder Plus offer helps funded organisations build resilience and adapt to changing circumstances. It’s an evolving programme, with updates coming soon. Please check our website to see the latest information.
[bookmark: _Toc233302489]Frequently Asked Questions (FAQs)
Please find a list of frequently asked questions on our website for the latest information.
[bookmark: _Toc233302490]Background information to Climate and Environmental Justice
Round one is the first funding round to open under the Climate and Environmental Justice programme. 
The Climate and Environmental Justice programme is part of the City Bridge Foundation’s wider ten-year funding policy, Standing with Londoners 2025-2035. The programme recognises that climate change and environmental harm do not affect everyone equally. In London, people and communities who have contributed least to climate and environmental harm are experiencing the most severe impacts, including extreme heat, unsafe housing, rising energy costs, air pollution, flooding, food insecurity and unequal access to healthy environments.   
The programme treats climate change and environmental harm as a social justice and human rights issue, rooted in structural inequalities linked to race, income, disability, migration status, age, health and housing. These inequalities are shaped by longstanding social, economic, and environmental systems that have concentrated power and resources whilst exposing some communities to disproportionate climate and environmental harm. Rather than focusing solely on abstract targets or technical solutions, the programme centres lived experience, everyday realities and the systems that shape them.  
This programme aims to strengthen community leadership, resources and a voice for people living in London who are most affected by climate change and environmental harm. We’re supporting community‑led responses that strengthen collective power, improve daily life and build the foundations for long‑term, systemic change.
City Bridge Foundation’s Climate and Environmental Justice vision is of a London where everyone, regardless of income, race, disability, age or location, can thrive in a secure, healthy and sustainable environment. A city where those most affected by climate and environmental harm are at the forefront of shaping solutions, where environmental benefits and burdens are shared fairly, and where justice, equity and community leadership guide the move to a healthier future. 

The programme’s long-term aims are to:
· Increase community power and leadership in climate and environmental action so that those most affected have agency, legitimacy, and a voice in shaping solutions and informing planning, policy, and climate strategies. 
Strengthen place-based resilience so organisations can design local responses to issues stemming from heat, damp, pollution, flooding and green space inequality. Place-based resilience can be defined as meeting the needs of a community, building resilience and improving daily life in a place or location such as a neighbourhood, borough, or across multiple places in London.
Build a more equitable, connected climate justice ecosystem in which organisations within and beyond the climate sector are recognised and resourced to build trust and pursue long-term climate resilience, advancing climate justice. 
[bookmark: _Toc233302491]What we mean by / glossary
In this section, we outline key terms and definitions for some of the language we use in this programme.  
[bookmark: _Toc233302492]Climate and environmental justice 
By this, we mean understanding climate change and environmental harm as social justice and human rights issues. It recognises that the people and communities who have contributed least to climate change are experiencing the most severe impacts, including poor housing, heat, flooding, pollution and food insecurity, often shaped by wider inequalities such as poverty, racism, disability and migration status.
Our approach to climate and environmental justice centres the lived experience, leadership and agency of those most affected. It supports action that improves everyday life while addressing the systems and decisions that drive unequal exposure to climate and environmental harm.
[bookmark: _Toc233302493]Community-led
By community-led, we mean work shaped and driven by the people most affected by climate and environmental harm through community leadership, lived-experience insight, decision-making power, long-term relationships, or shared governance. We’ll prioritise organisations who can demonstrate the following:
Decision-making power resides within the community (they are not merely consulted), e.g. through community members in governance roles, lived experience in leadership, participatory decision-making structures, and community ownership of assets. 
Lived experience shapes strategy, priorities and solutions, with communities defining the problems and solutions, e.g. shifts in organisational strategy driven by community input and paid roles for community researchers, storytellers or organisers.
Accountability is to a specific community or locality, for example, through a long-term presence in a place, location or community, and includes structures for accountability, such as community forums. We want to know, in practice, how an organisation’s work responds to the needs and lives of the people it aims to support. 
[bookmark: _Toc233302494]Community organising and influence (social action)
Social action is often the route to systems change. For example, advocacy, campaigning, and community organising (social action) can lead to policy reform or shifts in narrative (systems change). 
Both aim to address root causes, but systems change focuses on how systems operate, whereas social action focuses on who is affected and how to mobilise for change. Social action work may include, but is not limited to, advocacy, campaigning, community organising, evidence gathering, research, and strategic communications.  
We have taken the definitions below from Sistren Legal Collective’s ‘Just Words’ toolkit.
 Advocacy is the act of representing, supporting or promoting a particular cause, influencing public policy, and/or educating voters and society about issues affecting select communities or society at large. While there are many different types of advocacy, in the context of charities, NGOs, and activists, advocacy usually means influencing government policies, laws, and public attitudes to create systemic change.
Campaigning is a means for an organisation to further their purpose by organising activities to raise awareness of an issue or to call a community to action over a relevant cause. A campaign typically involves planning and organising a series of activities aimed at achieving a certain change within society. Campaigning activities can take many forms, from online social media campaigns to hosting community yoga and meditation wellbeing workshops to raise awareness of public health matters. Charities in England and Wales need to be aware of particular guidance by the Charity Commission when campaigning.
Note to applicants on advocacy and campaigning: In this programme, we will not fund one-off campaigns that advocate for people without supporting them in acting on their own behalf (external advocacy). We will fund only campaigns that build long-term community power, leadership, and agency.  
This definition of community organising is taken from the Community Organisers’ website. 
Community organising "When communities work together, the possibilities for positive change are endless. Community organising is the work of bringing people together to take action around their common concerns and overcome social injustice. Community organisers reach out and listen, connect, and motivate people to build their collective power. When people are organised, communities get heard, and power begins to shift, creating real change for good."
[bookmark: _Toc233302495]Core and flexible funding
Organisations will need to demonstrate how they will use flexible funding to support their core costs and long-term strategic objectives, and how their work contributes to systems change. These costs may include, but are not limited to, the following:
Core costs, such as staff salaries, wellbeing, training, overheads, and infrastructure
Programme activity, including frontline service provision and using insights to inform social action and systems change work
Organisational development, such as time to reflect, learn, and adapt
Collaboration and movement-building, including connecting with other organisations, sharing insights, and building collective power
Community organising, advocacy and campaigning, drawing on frontline experience to influence policy and practice
Data and storytelling to capture impact and amplify the voices of those affected
[bookmark: _Toc233302496]Intersectionality
Intersectionality describes how social identities and systems of power intersect to shape lived experience and outcomes. Ignoring these intersections can render certain forms of injustice invisible. 
Working at the intersection of climate and other social justice issues means addressing climate change in ways that recognise and respond to its unequal social impacts while actively advancing fairness, equity, and human rights. 
In practice, this involves designing climate solutions that tackle structural inequalities, including poverty, racism, health disparities and housing insecurity, ensuring that climate action does not impose disproportionate burdens on those least responsible for the crisis. It is an approach that:
Treats climate change as a social, economic, and political issue, not only an environmental one 
Centres the experiences and leadership of the communities most affected by climate impacts and social injustice 
Seeks outcomes that are both low carbon and socially just, improving lives while reducing emissions
[bookmark: _Toc233302497]Lived experience
Lived experience within ‘community-led’ organisations is relevant to the community or protected characteristic the organisation serves. In this programme, lived experience refers specifically to the experiences of people and communities affected by climate and environmental harms, such as heat, poor housing, pollution, flooding, food insecurity, and lack of access to green spaces. 
This lived experience provides insight into how people experience climate and environmental challenges in everyday life. We recognise this as a form of expertise that should inform solutions, decision-making and systems change. 
[bookmark: _Toc233302498]Marginalised communities
When we use the term ‘marginalised communities’ in the context of climate and environmental justice, we refer to communities who experience structural inequalities, limited access to power, resources or opportunities, and are disproportionately affected by climate-related harm and environmental challenges. 
In London, this may include communities affected by poverty, racial inequity, disability-related barriers, insecure housing, migration-related exclusion, age-related inequality, or unequal access to healthy environments and green spaces. We recognise that overlapping systems and identities shape experiences of marginalisation and that these experiences may vary across communities and places.
[bookmark: _Toc233302499]Place-based resilience
The term refers to community led action grounded in the lived experience of people in specific places or locations, whether a neighbourhood, borough or a clearly defined community across London. It responds to climate related harms and environmental challenges as they are experienced locally and is shaped by those most affected. 
Organisations must demonstrate a clear, accountable connection to local realities, lived experience and strong community relationships, even when operating across multiple locations or at a London-wide level. For example, a community-owned renewable energy initiative (such as shared solar power) rooted in specific London neighbourhoods and supporting communities facing fuel poverty. 
[bookmark: _Toc233302500]Shifting narrative 
This refers to transforming how climate change is understood, discussed, and acted upon, starting from lived experience and local relevance, and influencing wider narratives. It involves changing the underlying stories and assumptions that shape public attitudes by creating spaces for communities to define what climate justice means to them. 
We are looking to fund community-led storytelling, documentation of lived experience, narrative research, and efforts to counter targeted misinformation, rather than generic media outreach. 
For example, this could involve working with creatives and campaigners to counter misinformation narratives about climate change through collective stories based on lived experience of climate injustice, or by inserting climate justice narratives into mainstream storytelling.
[bookmark: _Toc233302501]Systems change
Systems change is about transforming and shifting the structures, processes, and mental models that perpetuate inequality. Examples of mental models include:
Assumptions that communities lack the expertise or capacity to lead solutions
Lived experience is undervalued relative to institutional or scientific expertise, with marginalised communities expected to adapt to systems not designed for them.
Climate is treated primarily as a technical, scientific or environmental issue rather than a social justice and human rights issue, thereby separating ‘people issues’ from ‘planet issues’.
Fear-based narratives, alongside political polarisation and misinformation, that alienate frontline groups
In a climate justice context, systems change means addressing the root causes of climate and environmental inequality by shifting policies, practices, power dynamics, relationships, and the underlying narratives that shape people’s lives. 
It goes beyond short-term fixes and invests in the long-term capacity of communities most affected by heat, damp, mould, pollution, flooding, and lack of access to nature, to influence and transform the systems around them.   
Systems change might include:
Influencing policy, planning or services: Using lived experience and community evidence to inform decisions on issues such as housing conditions, heat resilience, flood planning, air quality, and local climate adaptation.
Building community power and leadership: Supporting the communities most affected by climate and environmental harm to organise, develop leadership and influence decisions that affect their lives.
Shifting narratives around climate-related harm and environmental challenges: Reframing how climate issues are understood by centring lived experience and everyday realities through storytelling, community media, or cultural work that challenges misinformation and highlights climate as a social justice and human rights issue.
Developing community-led solutions that inform wider change: Designing and delivering local responses to issues such as energy, food, housing, or green space, and using these responses to influence policy or wider practice.
Strengthening collaboration and infrastructure: Building alliances, networks and opportunities for shared learning to support collective action, reduce isolation and strengthen the broader climate justice ecosystem. 
We understand that systems change will look different depending on an organisation’s size, role and stage of development. We will assess this proportionately.
We expect all organisations to explain how their work contributes to longer-term, structural change, in ways appropriate to their context. This may include strengthening lived experience in leadership, gathering evidence, building community voice, or creating spaces for collective action.
[bookmark: _Toc233302502]Track record 
This is proof of credible experience in climate and environmental work, including evidence of trusted relationships with communities, proof of relevant delivery, and the ability to learn from and adapt to the work an organisation does.
[bookmark: _Toc233302503]Contact information
Please contact us with any questions or for further advice:

City Bridge Foundation
City of London
PO Box 270, Guildhall
London
EC2P 2EJ
020 7332 3710 (8am-6pm Monday to Friday)
funding@citybridgefoundation.org.uk
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